ALBA

Logistics

Warehouse Design
and Operation for
Productivity

Transform your Warehouse from
Cinderella to Star of the Show

Dates and Venues

* DUBLIN, IRELAND
Tuesday 7th October 2008

e CORK, IRELAND
Tuesday 14th October 2008

* LONDON, UNITED KINGDOM
Tuesday 4th November 2008

° MADRID*, SPAIN
Tuesday 11th November 2008

e SHANGHAI, CHINA
Tuesday 2nd December 2008

* The Madrid seminar will be
delivered in Spanish language.

Investment

Your investment per delegate
place €675 (Euro)

About the Presenter

Patrick Daly, Managing Director and
founder of Alba Logistics brings over
20 years of experience working with
manufacturing, distribution and
logistics services businesses across
three continents to develop high
productivity warehouse operations
and designs. Patrick is an experienced
course presenter and brings a direct,
down-to-earth approach that is both
entertaining and challenging to
delegates attending his seminars.

Questions and
Further Information

Online: www.albalogistics.com
Email: seminars@albalogistics.com
Phone: +353 1 415 1252

Mail: Alba Logistics, Unit 49,
Guinness Enterprise Centre,
Taylor's Lane, Dublin 8, Ireland

Alba Logistics Seminars
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WAREHOUSE DESIGN AND OPERATION FOR
PRODUCTIVITY

Give Us One Day and We'll Help Transform Your Warehouse from
Cinderella to Star of the Show.

We have created an information-packed, down-to-earth one-day seminar that draws on
our 20+ years of experience in designing and operating warehousing facilities. You will
walk away with ideas you can begin implementing immediately.

Let's face it. Most companies put “warehouse design and operation” on the back burner.
They hide their warehouses. They often think “warehouse” means “endless drain on
profits.”

You never hear those sentiments at Alba Logistics, the warehouse specialists. Show us a
warehouse and we will show you how to take it to the centre of the profit stage. You
will be amazed at how much money you might be leaving on the floor — and how you
can capture savings most companies don't even consider.

We have helped dozens of clients save considerable amounts of money on supply chain
management costs - without adding a single metre of space or a new building. And we
have helped dozens of clients save by building their warehouses right the first time.

This seminar is the distillation of that knowledge made accessible to you in one single
day.

WHAT ARE THE BENEFITS OF ATTENDING THIS SEMINAR?

One tip from this seminar could save you ten, twenty or even a hundred times your
investment.

* you take away practical, actionable ideas that begin saving you money and time -
rightaway

e you accelerate your learning of the fundamentals of effective design and operation
e you get fast answers to your most challenging questions

e you get to understand the pros and cons of the myriad storage and materials
handling equipment options

e you learn how to specify and select warehouse equipment and software that is
appropriate for your business

* you get to meet like-minded people facing similar challenges to your own

* All the above give you a competitive advantage in your industry

ALBA LOGISTICS SEMINARS - LEARNING TO ACTION




ALBA

Logistics

Warehouse Design
and Operation for
Productivity

Transform your Warehouse from
Cinderella to Star of the Show

Dates and Venues

e DUBLIN, IRELAND
Tuesday 7th October 2008

* CORK, IRELAND
Tuesday 14th October 2008

e LONDON, UNITED KINGDOM
Tuesday 4th November 2008

* MADRID*, SPAIN
Tuesday 11th November 2008

* SHANGHAI, CHINA
Tuesday 2nd December 2008

* The Madrid seminar will be
delivered in Spanish language.

Investment

Your investment per delegate
place €675 (Euro)

About the Presenter

Patrick Daly, Managing Director and
founder of Alba Logistics brings over
20 years of experience working with
manufacturing, distribution and
logistics services businesses across
three continents to develop high
productivity warehouse operations
and designs. Patrick is an experienced
course presenter and brings a direct,
down-to-earth approach that is both
entertaining and challenging to
delegates attending his seminars.

Questions and
Further Information

Online: www.albalogistics.com
Email: seminars@albalogistics.com
Phone: +353 1 415 1252

Mail: Alba Logistics, Unit 49,
Guinness Enterprise Centre,
Taylor's Lane, Dublin 8, Ireland

T AL AL
(1A

=i n|u.'.'|'||||h'l'|'-"'l|

u]nwi;y.ri_'siyﬂuf:l|-|:|m1'f

WHY ATTEND THIS SEMINAR?

We will present money-saving ideas that can be applied to any business that operates a
warehouse.

You will discover:

* How to analyze where you stand against industry standards (so you can direct your
efforts to challenges with the greatest impact on the bottom line)

e Guidelines for deciding what you need to change (so you save money by fixing only
what you need)

* How to save money on new facilities by working from the inside out: our logistics-
before-architect approach

e Our checklist to evaluate the latest state-of-the-art storage and materials handling
equipment (so you know what's right for you, your products types and sizes - before
you make a costly investment)

* How payback and ROI calculations work for a warehouse (so you can decide if a large
investment will ultimately be more profitable — and when to opt for the smallest
solution)

e How to avoid the 5 most common mistakes in implementing a warehouse
management system

e The 7 most critical time-and-money-saving steps for going live with a new operation

* How to slash labour costs in order-picking

* How to use technology to achieve cost savings and reduce labour input (without
spending your money on what you don't need)

WHO SHOULD ATTEND THIS SEMINAR?

Your business will gain the most benefit if you are a Manager or Supervisor in business
functions related to Supply Chain, Logistics or Warehousing. You will find the seminar of
particular valueifyou:

e Are newly appointed to your role and need to get up to speed quickly with the latest
techniques and developments

* You are planning to build a new warehouse or distribution facility

* You are upgrading or reconfiguring an existing facility

* You are looking to improve performance and productivity through the introduction of
measurement systems and benchmarking

* You are upgrading storage equipment, materials handling equipment or warehouse
management software

* You are interested in understanding the complex role of the warehouse in the supply
chain system

Participants tell us the networking during lunch, breaks and group exercises added an
extremely valuable bonus to the day.

The seminar runs a full day with a short break for lunch and you will leave with dozens of
pages of notes. Because of the intensity of the seminar, we ask you to leave behind your
mobile phone and plan to arrive on time for each section.
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REGISTRATION FORM

Warehouse Design and Operation for Productivity
Transform your Warehouse from Cinderella to Star of the Show

To register please fax this form to +353 1 410 0985 or scan and email to
seminars@albalogistics.com
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Please indicate venue and number of delegate places required

g Dublin, Ireland, Tuesday 7th October 2008 ... Place/s
q Cork, Ireland, Tuesday 14th October 2008 ... Place/s
g London, United Kingdom, Tuesday 4th November 2008 ~ ......... Place/s
g Madrid*, Spain, Tuesday 11th November 2008 ... Place/s
g Shanghai, China, Tuesday 2nd December 2008 ..., Place/s

* The Madrid seminar will be delivered in Spanish language.

PAYMENT INFORMATION

Your investment per delegate place is €675 (Euro)

Registration fee includes continental breakfast, coffee breaks, lunch and course materials.
For your convenience there are several payment options available to you as follows:

(g Request Business Invoice

g Send Cheque or Money Order (drawn on Irish Bank and payable to Alba Logistics)
Qg Pay by Credit Card over the phone (Call +353 1 415 12 52)

g Pay Online at www.albalogistics.com

Please note that your booking is confirmed upon receipt of payment.

For information on other upcoming seminars and Alba Logistics consultancy services,
visit www.albalogistics.com
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